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Agricultural and Agri-Business Advisory  

Committee Meeting Minutes 

 

Date:  

Time:  

November 14, 2024 

1:00 pm 

 

 
Members Present  

Cameron Lago  
Christa Royce  
Erin Doan  
Keith Stoltz  
Ralph Coneybeare  
Tina Beirnes  
Marc Noordam  

Members Absent  
Chelsea Steenbergen  
Hernando Restrepo  

Others Present  
Matt Cardiff, Agricultural Specialist  
Mackenzie Smith, Communications Coordinator  
Jessica McLean, Manager of Strategic Initiatives  
Kim Kowch, Economic Development Officer 

Kriss Snell, Chief Administrative Officer 

Loni Elliott, Ontario Farmers Association 

Sally McMullen, Chief Building Official  

Hannah Cann, Resiliency & Stewardship Co-Ordinator, 

Perth County 

1. Call to Order 

Chair Tina Beirnes called the meeting to order at 1:00 p.m. 

2. Land Acknowledgement Statement 

“We acknowledge that we are on the traditional land of the Anishinaabe people. 

We wish to recognize the long history of Indigenous People of Canada and show 

our respect to them today. We recognize their stewardship of the land, may we 

all live with respect on this land and live in peace and friendship.” 

3. Declarations of Pecuniary Interest 

There were none. 

4. Approve Agenda/Additions to the Agenda 
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It was moved by Ralph Coneybeare and seconded by Marc Noordam THAT the 

agenda for tonight's meeting be approved, as presented. 

CARRIED  

5. Review and Approval of Previous Meeting Minutes 

It was moved by Keith Stoltz and seconded by Erin Doan THAT the August 21, 

2024, Agricultural & Agri-Business Advisory Committee Meeting Minutes be 

approved, as presented. 

CARRIED 

6. Perth County Stewardship Initiative  

6.1 Hannah Cann, Resiliency & Stewardship Coordinator  

Hannah Cann, the Perth County Resiliency & Stewardship Coordinator, provided 

an overview of the Stewardship Program, highlighting its purpose, progress, and 

achievements. She discussed the program’s efforts and successes, including 

tree planting percentages, and outlined the project timeline and key milestones. 

The presentation also covered details about the grant streams offered, including 

the application periods and statistics from the first grant stream. Questions were 

raised regarding alignment with provincial and federal programs, and additional 

information was provided on species selection and the role of volunteers in 

supporting the program. 

7. North Perth Building Department - Agricultural Building Presentation 

Sally McMullen, Chief Building Official, provided a presentation on Building 

Department activities related to the agriculture sector, as requested at the August 

meeting by the committee. Topics covered included the Ontario Building Code 

(OBC), and its application to various agricultural structures, ensuring fire safety, 

building use, and adherence to minimum standards. On-Farm Diversified Uses 

were also discussed. Key topics included the role of consultants and the steps, 

timeline and processes undertaken when building plans are submit.  The 

committee learned that Building Department guides are being developed for 

agriculture structures (such as the ones that currently exist for decks and tents), 

and requirements for inspections, occupancy permits, and zoning. She 

addressed questions about Minimum Distance Separation (MDS), site plans, and 

surveying. The discussion also highlighted technical requirements for firebreaks 

and/or designated water reservoirs for firefighting for large barns. It was noted 

that upcoming changes to the building code will begin to be implemented 

January 1st, with mandatory implementation by April 1st. McMullen also 
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emphasized the importance of training and education, including municipal-hosted 

training opportunities. 

 

8. Terms of Reference 

Committee members to review independently.  

9. Farm 911/The Emily Project 

Staff provided an information report to the Committee on the Emily Project, 

outlining its purpose and potential impact on North Perth. The project aims to 

raise awareness and encourage community participation, with no changes to the 

sign permit fee required for implementation. 

It was moved by Ralph Coneybeare and seconded by Cameron Lago THAT staff 

take a report to Council recommending that the Council of North Perth sign on to 

the Emily Project.  

10. Urban/Rural Reference Materials 

It was moved by Christa Royce and seconded by Ralph Coneybeare to move 

item 10 to the next committee meeting agenda.  

CARRIED 

It was moved by Marc Noordam and seconded by Cameron Lago to extend the 

Committee meeting to 3:30 p.m.   

CARRIED 

13. Roundtable Discussion  

A Committee Member opened discussion about specialty rescue response in 

North Perth, including confined space rescues for grain entrapment, silo gas, and 

water rescue. Staff indicated that they are working with the North Perth Fire 

Department and OFA on a strategy to promote & mitigate grain bin & silo safety 

and will be bringing a report to the committee’s next meeting.  

Committee members brought forward interest in clarifying the wording and 

parameters surrounding Section 6.4.8(a) of the new 2024 Perth County Official 

Plan, pertaining to land acquisition options available to both Perth County and 

the Municipality of North Perth. With the dispute over the expropriation of prime 

farmland for industrial development in Wilmot township as an example, a request 

for information was made to determine what land acquisition options are 

appropriate for the various purposes outlined in the Official Plan. Staff will consult 
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with the Perth County Planning Department and report findings to the committee 

at its next meeting. 

11. Correspondence  

11.1 NPEDAC Meeting Minutes September 11, 2024 

Staff shared highlights of the NPEDAC meeting.  

12. 2025 Meeting Dates 

Committee members discussed possible meeting dates for 2025.  

It was moved by Keith Stoltz and seconded by Christa Royce THAT the 

Committee select option two in the provided document and to meet at 1:00 p.m. 

CARRIED 

14. Adjournment  

It was moved by Christa Royce and seconded by Marc Noordam that the 

Committee meeting adjourns at 3:18 p.m. 

CARRIED 
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COUNCIL REPORT  
 

From:  Janny Pape, Manager of Development & Protective Services 
Date:  Monday, December-16-24 
Subject: NPFD Levels of Service  

 
 
Background: 
Within the Province of Ontario, the delivery of fire protection services is guided by the 
Fire Protection and Prevention Act (FPPA), which included the strategic optimization of 
three lines of defence:  
 
Line 1: Fire and life safety education, 
Line 2: Fire safety standards and code enforcement, and 
Line 3: Emergency response.  
 
The first two lines of defence are proactive, cost effective, and are to be prioritized  to 
reduce risk within a jurisdiction.  The third line of defence is reactive, costly, high risk, 
and taxing for our volunteer firefighting personnel, their families, and local employers.  
 
The FPPA empowers municipal councils to set levels of fire protection services through 
an Establishing and Regulating (E&R) By-law. Decisions regarding service levels are to 
be informed by a Community Risk Assessment (CRA), as required by Ontario 
Regulation 378:18. North Perth’s current E&R By-law was approved by Council on 
November 7, 2022, and the Community Risk Assessment was received for information 
on July 15, 2024.  
 
Factors considered when determining levels of service include the frequency of calls 
received by response type, NPFD day staff and volunteer firefighter capacity and 
capability, and budgetary implications. The CRA identified that North Perth’s highest call 
volumes are attributed to medicals, motor vehicle collisions, false fire and carbon 
monoxide calls, and fires. 
 
Although the North Perth Fire Department has not historically provided confined space 
or high angle rescue, staff recently became aware that there is concern in our farming 
community about the current level of service. This report is intended to provide Council 
with information regarding the level of training required to increase the level of service, 
the financial implications of offering this type of specialty rescue service to our 
community, and recommended mitigation strategies to reduce grain bin and silo 
incidents. 
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Comments: 
Ministry of Labour Requirements: 
Confined space certification is mandated by the Ministry of Labour for any employee 
who enters a confined space and can obtained by taking the training by any certified 
health and safety instructor.  Many municipal employees (i.e. water and wastewater) are 
trained and expected to perform confined space entries as required by Health and 
Safety Act and the regulations.  The regulation requires that the employer is responsible 
for the on-site rescue operations, and we are aware of local industrial employers that 
have in-house teams.  911 emergency services are not considered to be on-site rescue 
options.  For Council’s awareness, farms (that are not corporations) are exempt from 
many health and safety requirements. 
 
Local Context and Action: 
North Perth’s E&R By-law does not authorize North Perth Fire Department personnel to 
perform specialty rescues including those related to water, confined space, trench, high 
or low angle incidents.  While the NPFD responds to emergencies in grain bins and 
silos, current training levels limit the assistance personnel can provide. It should be 
noted that if the NPFD was to be notified of an emergency that required a confined 
space or high angle rescue team, the Provincial Emergency Operations Centre would 
be contacted to deploy an appropriate rescue team, operating under a Memorandum of 
Understanding with the Province. 

In 2024, the North Perth Fire Department responded to two incidents involving grain 
bins and one incident involving a silo.  Past lost and event history shows this cluster of 
incidents to be an anomaly as the NPFD has not responded to a rescue in a grain bin or 
silo in several years. It is the NPFD's experience that the majority of incidents involving 
grain bins and silos are preventable if the appropriate precautions are implemented 
(e.g., equipment lock-out tag-out and utilization of four-gas meters). While two of the 
incidents had positive outcomes, the third resulted in life altering injuries. All three 
incidents put our first responders at risk, physically and psychologically. 

In response to the incidents, staff connected with North Perth’s Agricultural Specialist 
and the Ontario Federation of Agriculture (OFA) to discuss opportunities to collaborate 
on educational efforts.  Plans are in the works for the development of a lunch and learn 
through the OFA and a presentation to the North Perth Agricultural and Agri-Business 
Advisory Committee in the new year.  Additionally, the 2025 proposed budget includes 
funds to create a public service announcement involving a farmer involved in one of the 
incidents, and one of our volunteer firefighters. 
 
Provincial Context: 
There are 437 fire departments in Ontario. This includes 32 career departments, 210 
composite departments, and 195 volunteer departments.  Because more than 85% of 
the NPFD personnel are considered volunteer, by provincial definition North Perth is 
protected by a volunteer fire department.  In 2023, only 3 volunteer departments 
provided both confined space and high angle rescue as a level of service, and only 20 
of the 32 career departments offer this level of service. Howick, Minto and Saugeen 
Shores have recently disbanded their specialty rescue teams due to the significant 
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financial commitment required to provide this level of service, the calls to these types of 
emergencies were infrequent, volunteer firefighters were unable to commit to the 
significant training requirements and could not sustain the level of service on a 24/7/365 
basis.  No fire departments in Huron or Perth offer confined space or high angle rescue. 
 
NPFD Capacity Challenges: 
In addition to emergency response, North Perth volunteer firefighters currently commit 
to bi-weekly training sessions (60 hrs/yr), weekend on call responsibilities (39-51 hrs/yr), 
mandatory live fire training (8 hours), drivers training/DZ testing (8 hrs), emergency 
medical responder training (40hrs/yr), pumper operations training (40 hours) within the 
first three years of hire.  Some members also assist with public education and provide 
coverage for fireworks displays for the Atwood Lions Club and the Listowel Agricultural 
Society. The time commitment is significant and has been cited by current and past 
firefighters as a major retention issue. 
 
Requirements to Increase Level of Service: 
To provide confined space and high angle rescue, 120 hours of initial training would be 
required for each firefighter to become certified and 48 hours of annual recertification 
training.  To affect a rescue safely, a minimum of 12 fully qualified firefighters would be 
required. However, due to the unpredictability of emergency calls and volunteer 
availability, at a minimum 20 firefighters would need to be trained. This would amount to 
registration costs of approximately $70,000 and wages of $84,000, with annual 
recertification training costs of $34,000. A further initial $150,000 commitment to 
purchase the necessary equipment would be required. Firefighter wages for response to 
grain bin and silo emergencies, and equipment maintenance and inspection costs, 
would be over and above the initial outlay. 

It is important to note that NPFD’s current staffing model does not allow for an 
increased level of service. In light of this, a request was made to include the cost of 
hiring 20 full-time firefighters when preparing this report to allow for the increased level 
of service.  The salary figures below were provided by the Stratford Fire Department as 
approved 2025 rates.  

Position  Annual Base 

Salary 

Annual Total 

Compensation/Firefighter 

Annual Total 

Compensation/20 

Firefighters 

Probationary 

salary (Year 

1)  

 $72,804 $97,419 $1,948,380 

3rd Class 

(year 2)  

 $93,189.51 $121,930 $2,438,600 

2nd Class 

(year 3)  

 $104,838.20 $135,936 $2,718,720 

1st Class 

(year 4) 

 $116,486.88 $149,941 $2,998,820 
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Additionally, an initial cost of $7800/firefighter would be required to purchase required 
personal protective equipment, and work wear with an annual uniform/workwear 
allocation of $2500 per full time firefighter. Increasing our level of service to include full-
time firefighters would necessitate building, planning and by-law staff to be relocated 
and the existing office space to be reclaimed for a furnished dorm, as well as introduce 
a labour union to the Municipality’s workforce. 
 
While our community continues to grow, consideration to increasing the NPFD staffing 
complement is required. However, hiring full-time firefighters to provide confined space 
and high angle rescue is not recommended by staff. The costs outlined have been 
included for illustration purposes only. 
 
Preferred Approach: 
To augment North Perth’s current level of service for confined space and high angle 
rescue, staff recommends the following proactive, cost-effective strategies to engage 
and educate our farming community to minimize grain bin and silo incidents: 
 

1. Proceed with plans for a PSA focussed on grain bin safety as part of the 
Development & Protective Services 2025 work plan; 

2. Continue to collaborate with the OFA about potential lunch and learn 
opportunities; 

3. Fire Department personnel to present at the next Agricultural and Agri-Business 
Advisory Committee meeting; 

4. Promote existing low cost Set 7 Confined Space Awareness and Lock Out/Tag 
Out course offerings to our farming community;  

5. Collaborate with the North Perth Public Library about the possibility to adding 4 
gas meters to the lending collection; and  

6. Staff to prepare a press release outlining the strategies available to farmers to 
mitigate risks related to grain bins and silo gas. 

 
Financial Implications:   (Include amounts and funding source) 

 
The cost to produce a PSA was included in the Development & Protective Services 
proposed 2025 budget, with funds also being provided by the Strategic Initiatives 
Department. Purchasing 6 four-gas meters (2 per library branch), and an automated test 
system would cost approximately $5,800. Costs for the remaining four strategies are 
minimal.     
 
Recommendation: 
THAT: The Council of the Municipality of North Perth endorses the six mitigation 
strategies outlined within this report to augment the current approved level of service for 
confined space and high angle rescue. 
 
Reference Material Attached: 
 
Click here to enter text. 
 
Corporate Strategic Plan: 
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The information and responses provided in this report are consistent with and in 
keeping with the Municipality’s approved Vision, Mission, and Strategic Plan. 
 
Report Prepared by: Janny Pape, Manager of Development & Protective Services 
 
Reviewed by: Kriss Snell, CAO 
Tuesday, December-10-24 
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Farmland is Private Property.
Please be respectful & mindful
of agricultural activities,
equipment & livestock on
adjacent farmland. 

North Perth is an
Agricultural Community

To learn more visit: northperth.ca/agrilink 

 Local Agriculture In Your Backyard

Your Central
Information Hub for
all things related to
Agriculture & Food
in North Perth
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Growing the Local Economy

Feeding & Fueling the Future        

                     Local Businesses            

Cultivating Careers            

Local Farms & Businesses are at the
forefront of innovation, leveraging
new tech like robotics & renewable
energy 

Crop Production & Agronomy

Food & Beverage Manufacturing

Livestock Nutrition

Agri-Tourism

Finance & Advisory Services

Machinery Sales & Service

Animal Health & Science

Transport & Logistics

Equipment Manufacturing

Driving
North Perth
Forward

$362 Million
Gross Cash Farm Receipts  in North Perth,
2021 (StatsCan Census of Agriculture)

2070 Number of Jobs in North Perth
related to Agri-Food Production
& Processing (StatsCan Census
of Ag, 2021)

926
North Perth is a regional hub
for the Agrifood Sector 

Farmers in North Perth are adopting
sustainable practices, producing
more food with fewer inputs, and a
more resilient local ecosystem

What is a ‘Normal’ Farm Practice?
      A farming practice is considered ‘normal’ if it:

Is conducted in a manner consistent with proper and
acceptable customs and standards as established
and followed by similar agricultural operations under
similar circumstances, or;
Makes use of innovative technology in a manner
consistent with proper advanced farm management
practices.

Legislation that sets out the process for resolving
nuisance complaints against farmers
Complaints arising from users neighbouring farms
are assigned to and reviewed by the Normal Farm
Practices Protection Board. 

Ontario Farming & Food Production Protection Act

“ All good in the Neighbourhood”
If you have a concern about an agricultural practice,
try speaking directly with the farmer first. Most are
glad to explain their work and explore a solution that
benefits everyone.

Normal Farm Practices

Living in an Agricultural
Community

agrilink@northperth.caContact Us +519-492-1141

North Perth's beautiful farms, fields, and woodlots are among the
highlights of our community. While everyone has the right to enjoy
their property, farming activities—essential for food production—
can sometimes cause odours, noise, dust, and other disturbances.
Many of these effects are temporary and also exempt from
standard municipal bylaws.

Enjoying the Bounty Together

www.northperth.ca/agrilink

Farming and Food Production are a proud part of North Perth’s
heritage, and a main driver of our economic prosperity
We celebrate the best of food & farming all year long. 
Make sure to take in all our community has to offer:

Listowel Agricultural Fair
Local Bakeries, Butcher Shops, Restaurants & More!

Listowel Farm & Maker’s Market
Seasonal Farmgate Stands
On-farm Adventures, Experiences & Events
‘Pick Your Own’ Fruits & Vegetables

What’s in Season?
Check to see what’s available locally with
Foodland Ontario’s Availability Guide: 
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Ensure the farm vehicle isn’t turning
before passing, and avoid sudden
stops after passing—large equipment
can’t brake as quickly as cars.

Be Patient

Be Prepared to Share your Lane

Farm machinery can be large and
may take up more than one lane,
with narrow shoulders often
preventing pullovers. Be ready to
slow down or move over when
meeting wide equipment, which
typically isn’t traveling far.

Be Alert

agrilink@northperth.caContact Us +519-492-1141 www.northperth.ca/agrilink

#1 #2 #3 #4

Grains &
Oilseeds

250 Farms

Dairy & Milk

114 Farms

Beef Cattle

90 Farms

Swine

51 Farms

634 Farms in Crop Production & PastureTop Farm Types:
132,000 Acres

Watch for slow-moving farm
equipment with the orange
triangular placard, indicating a
maximum speed of 40 km/h.

Share the Road

“Make Hay While the Sun Shines”
Farming is a year-round
endeavour, but work in the fields is
especially busy during periods of
good weather in the spring & fall. 

Respect for Farm Property
While farm fields might seem like “wide open spaces”, farmland is
private property. Before approaching any property you must have
permission from the landowner whether or not there are signs posted. 

Maintain Biosecurity
Livestock facilities have biosecurity plans in place to
protect their animals from disease. Obey & follow all
posted signage restricting entry to a premises. 

Keep Our Farms & Environment Clean
Littering contaminates the environment and can be
harmful to livestock and crops and nature. 
Dispose of yard waste, household & construction
refuse at the appropriate facilities. 

Stay out of Fields & Fenced Areas
Even in winter, always assume that fields might
have crops planted. Tires & snomobile tracks can
cause compaction & yield loss. 
Fencing for livestock protects both the farm
animals and you.
Ask landowners for permission before entering a
property for recreation or hunting. 

Living in an Agricultural
Community

Discover More at North Perth AgriLink
Information & Statistics about the Agri-Food Industry in North Perth
Links to business & environmental grants & support programs
Ag Community & Cultural Organizations 
Farm Safety & Fire Prevention Support
Ag-Focused Careers & Educational Resources 
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BOARD & COMMITTEE REPORT  

 

From:  Sarah Carter 
Date:  Thursday, February-27-25 
Subject: Board and Committee Procedure By-law  

 
 
Background: 
 

As part of their workplan, the Governance Review Committee, with support from staff, 
reviewed the previous Board and Committee Procedure By-law with the goal of creating 
a new by-law to improve transparency, accurately reflect current operating procedures, 
and ensure consistent meeting management for all boards and committees.  
 
On February 10th, 2025, the Council of the Municipality of North Perth adopted a new 
Board and Committee Procedural By-law, 10-2025.   
 
Comments: 
 
The following is a summary of key changes that have been included in the new by-law.  
 

By-law 
Section 

Revision Rationale 

Entire 
Document 

• Updated language and 
headings to be consistent 
with Council Procedure By-
law 106-2023, where 
possible.   

 

2 • Definitions updated to be 
consistent with updates 
throughout the By-law 

• Ad Hoc Working Group 
definition added.  

 

• Add a section for sub-
committees that form 
to work on a special 
project for the 
committee but are not 
appointed by Council. 

5. • Section title updated to Term 
of Appointment. 

• Section title should 
accurately reflect the 
content of the section.  

5.2 • Section 5.2 was added to 
indicate that if a member 
misses 3 consecutive 
meetings without 
authorization by the 

• Currently do not have 
an attendance 
requirement for 
members.  
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Board/Committee, they will be 
removed from the 
Board/Committee 

6.2 • First meeting agenda updated 
to include introductions and 
policy training/education prior 
to the election of a Chair and 
Vice Chair.  

• First meeting agenda 
should include more of 
an opportunity for 
training, onboarding 
and introductions of 
members to one 
another.  

• Election process can 
often be difficult at the 
start of the first 
meeting because 
nobody has any 
information about other 
or the requirements of 
being the Chair.  

7.2 • b) was added to allow for a 
meeting to be cancelled when 
the Chair and/or Recording 
Secretary are aware in 
advance of the meeting that 
quorum will not be met.  

• Current by-law does 
not provide an option 
to cancel the meeting 
when it is known in 
advance that quorum 
will not be met.  

14. • 14 b) added to include 
roundtable discussion on all 
advisory committee agendas 

• Add an opportunity for 
roundtable discussion 
at Advisory Committee 
meetings to allow for 
input from the 
volunteer members of 
the committee.  

16. a) • Updated to indicate that 
delegation requests must be 
submitted no later than 4:30 
p.m. two days before the 
agenda is posted.  

• Meeting dates are not 
always held on the 
same day of the week, 
Tuesday before 
meeting isn’t always 
adequate time.  

18. • 18 a) added that a resolution 
is required for the meeting to 
continue longer than 2 hours.  

• Meetings should have 
a time limit out of 
respect for volunteer 
time 

Schedule “A” 
– Terms of 
Reference 

• Each of Terms of Reference 
updated for consistency.  

• Dissolved Committees were 
moved, recently established 
Committees were added.  
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• Frequency, time and location 
updated to more generic 
language.  

• Specific staff position titles 
removed.   

 
All Board/Committee members are required to review the by-law and complete the 
Board & Committee Member By-law & Policy Acknowledgement.  
 
Any questions or concerns regarding By-law 10-2025 can be forwarded to Sarah Carter, 
Deputy Clerk/Committee Coordinator at scarter@northperth.ca.  
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FOR IMMEDIATE RELEASE: 

MEDIA RELEASE 
STRATFORD, ST. MARYS, AND PERTH COUNTY UNITE TO LAUNCH  

STRATFORD PERTH TARIFF TASK FORCE 
Stratford Perth Tariff Task Force Launched to Support Businesses and Citizens Amid Trade Uncertainty 

 
Stratford, Ontario – March 3, 2025 … In response to the potential economic impacts of newly proposed U.S. tariffs on 
Canadian industries, investStratford and the City of Stratford, in collaboration with the Town of St. Marys and Perth County, 
have launched the Stratford Perth Tariff Task Force. This regional initiative will serve as a resource hub and advocacy group, 
providing businesses and citizens with timely information, strategies, and support programs to navigate the evolving trade 
landscape. 
 
As part of this effort, investStratford has launched a dedicated resource page at investstratford.com/taskforce, where 
businesses can access the latest updates, expert insights, and government support programs related to the tariffs. The page will 
be continuously updated as new developments arise. The Task Force aims to foster regional collaboration, ensuring that local 
businesses remain informed and competitive while advocating for policies that protect jobs, investment, and economic stability 
in Stratford, St. Marys, and Perth County. 
 
For more information and ongoing updates, visit www.investstratford.com/taskforce 
 
Mayor Martin Ritsma, City of Stratford: "The introduction of new tariffs has the potential to impact Stratford residents and 
businesses alike, making it more important than ever that we come together as a region to stay informed and prepared. 
Certainly, this is my greatest challenge and the greatest threat to the City of Stratford since taking on the role as Mayor. The 
Stratford Perth Tariff Task Force will serve as a vital resource, ensuring that our community has access to the latest information, 
tools, and support needed to navigate these challenges. By working collaboratively, we can protect local jobs, maintain 
economic stability, and advocate for the best interests of our citizens." 
 
investStratford CEO Joani Gerber: "Trade uncertainty can create real challenges for local businesses, particularly those in 
manufacturing, agriculture, and small enterprise. The Stratford Perth Tariff Task Force is a proactive step to ensure that 
businesses across Stratford, St. Marys, and Perth County have access to the information, resources, and advocacy they need to 
remain competitive. I am pleased to work with my counterparts across the Region.  As a group we are committed to supporting 
small businesses with guidance, resources, and mentorship to help them navigate these evolving challenges. By working 
together, we can support our business community in mitigating risks and seizing opportunities for long-term economic 
resilience." 
 

-30- 
 
About investStratford: 
investStratford is committed to advancing the economic future of Stratford, Ontario, Canada through investment in arts, education, and industry. 
Globally Connected | Community Driven For more info visit: www.investStratford.com 
 
For further information contact: 
Joani Gerber, CEO, investStratford, 519-305-5055 x1001 
Elke Bidner, Marketing and Communications Lead 519-305-5055 x1003 
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North Perth Economic Development Advisory Committee Meeting 
Minutes 

Date: 
Time: 
Location: 

January 15, 2025 
3:30 pm 
North Perth Municipal Building 
Committee Room 

Members Present Lee Anne Andriessen 
Todd Kasenberg (Remote) 
Andrew Coghlin 
David Meulensteen 
Tanya Terpstra  

Staff Present Kim Kowch, North Perth Economic Development Officer  
Grace Murakami, North Perth Economic Development 
Coordinator (Recording Secretary)  
Jessica McLean, Manager of Strategic Initiatives 
Matt Cardiff, North Perth Agricultural Specialist  
Justin Dias, Perth County Economic Development Officer 

1. Call to Order

Chair Andriessen called the meeting to order at 3:30 pm.

2. Land Acknowledgement Statement

“We acknowledge that we are on the traditional land of the Anishnaabe
people. We wish to recognize the long history of Indigenous People of
Canada and show our respect to them today. We recognize their stewardship
of the land, may we all live with respect on this land and live in peace and
friendship.”
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3. Approve Agenda / Additions to the Agenda 

Moved by: Dave Meulensteen Seconded by: Andrew Coghlin 

THAT: The agenda be approved. 

CARRIED. 

4. Declarations of Pecuniary Interest 

There were none.  

 

5. Review and Approval of Previous Meeting Minutes 

Moved by: Todd Kasenberg   Seconded by: Andrew Coghlin 

THAT: The minutes of the November 6th, 2024 North Perth Economic 
Development Advisory Committee meeting be approved.  

CARRIED. 

 

6. Correspondence 

6.1 NPAAAC Minutes 

The Chair noted that the included NPAAAC minutes were draft. 

Moved by:  Todd Kasenberg Seconded by: Andrew Coghlin 

THAT: The minutes of the November 14th, 2024 NPAAAC meeting be 
accepted for information. 

CARRIED. 

 

7. 2025 Budget and Business Plan 

The Committee reviewed the Strategic Initiatives 2025 Budget and Business 
Plan included in the agenda package and approved by Council on January 
6th, 2025. Discussion included public transit needs assessment, potential 
RED Grant eligibility, and the public art project. 

Moved by: Lee Anne Andriessen Second by: Andrew Coghlin  

THAT: The Strategic Initiatives 2025 Budget and Business Plan be received 
for information.  
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CARRIED. 

8. Tourism / Destination Animation 

Staff discussed the developing Public Art implementation plan, which will be 
based on the motion from the previous meeting. The implementation plan will 
include review processes, potential locations, themes, partnerships, and other 
considerations. A draft plan is expected for review at the March 2025 meeting.  

Moved: Dave Meulensteen Seconded: Todd Kasenberg 

THAT: The Tourism / Destination Animation update be accepted.  

CARRIED. 

 

9. North Perth Economic Development Update (Kim Kowch) 

Tanya Terpstra joined the meeting at 3:46pm 

The North Perth Economic Development Officer (EDO) provided updates on 
key 2025 initiatives, including the installation of new benches in the North 
Perth downtowns and the reopening of the Façade Improvement Program 
(FIP) for applications on February 3rd. The EDO highlighted the success of 
the Driftscape App in late 2024 and advancements in the Workforce Attraction 
and Employment Branding (WAEB) portal, such as employer mentorship 
sessions and planned student outreach. 

Updates included Set7’s ongoing Conversation Circles and upcoming ESL 
classes, as well as Housing Action Plan Community Plan updates. It was 
shared that the façade design for the 104 Wallace building is set for 
installation summer 2025, and renovations to the Business Innovation Centre 
are planned for 2026. The Summer Company Program for young 
entrepreneurs is open for applications until May 15, 2025. 

Moved by: Andrew Coghlin Seconded by: Dave Meulensteen 

THAT: The North Perth Economic Development Update be received for 
information. 

CARRIED. 

 

10. Perth County Economic Development Update (Justin Dias) 
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The Perth County Economic Development Officer (EDO) provided an update 
on 2025 programming and tourism initiatives, such as Business Tours & New 
Business Profiles (Planted in Perth County), businesses of all sizes are 
invited to participate. 

The EDO also highlighted the Shareworthy Moments program, the expansion 
of the program for 2025 offers local tourism businesses and destinations the 
opportunity to implement ‘shareable moments’ installations at their locations. 
Applications for this program were received in November, with local high 
school students participating in the construction of stands in Spring 2025. 

The Rural Route service of PC Connect will end service on March 31, 2025, 
but other routes will remain unaffected. 

Moved by: Tanya Terpstra Seconded by: Todd Kasenberg 

THAT: The Perth County Economic Development Update be received for 
information. 

CARRIED. 

                         

11. Sector / Citizen Contributions (Chair) 

The Chair opened the discussion for member feedback on current challenges 
and opportunities facing North Perth businesses, in relation to commercial 
space availability and workforce concerns. It was noted that several 
businesses are undergoing renovations or relocating so that most open 
spaces are filled. Limited availability of commercial space to own vs lease 
was discussed. The impact of inflation, carbon taxes, and labor shortages on 
industries such as construction and agriculture were also noted, with some 
sectors showing optimism for 2025. 

Members discussed the significance of succession planning for local 
businesses with awareness session/webinars and surveys being introduced. 
Further discussion regarding actions to support is planned for the next 
meeting agenda. Collaboration with local organizations such as Set7 and 
Listowel BIA were raised. Discussion regarding the importance of enhanced 
productivity and technology investment for long-term competitiveness 
followed. 

12. Adjournment 

Moved by: Dave Meulensteen Seconded By: Andrew Coghlin 
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THAT: The NPEDAC Meeting be adjourned at 4:43pm. 

CARRIED. 

_________________________ 

CHAIR 

_________________________ 

SECRETARY 

"Lee Anne Andriessen"

"Grace Murakami"
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LOCATION:
Steve Kerr Memorial Complex

Community Room
965 Binning Street West, Listowel

Fee: $50

ENGLISH AS A SECOND LANGUAGE

SATURDAYS:
LEVEL 0-2: 9:00AM
LEVEL 2-3: 12:00PM

March 29
April 5, 12, 19
May 3, 17, 24, 31
June 7, 21

Join us for beginner level English Classes, open to adults
interested in learning English. There are two classes offered

based on your current level of English, beginner Level 0-2 and
Level 2-3 focused on English in the workplace. Course

workbook and supplies will be provided.
Fee: $50 for 10 classes
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