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BIA MEETING MINUTES 

 

Date:  

Time:  

Location:  

January 8, 2025 

7:30 am 

North Perth Municipal Building - Committee Room 

330 Wallace Avenue North, Listowel 

 

Members Present Doug Kellum, Deputy Mayor 

 Matt Ash (remote) 

 Alana McEachern 

David Dickey 

 Deborah Bigam-McNaughton 

Ashton Romany, Treasurer 

 

Members Absent Scott Patterson 

 Sean Eaton 

 

Staff Present Alyssa Kuepfer, BIA Coordinator 

Grace Murakami, Economic Development Coordinator 

Lindsay Cline, Recording Secretary 

 

Others Present Kathy Vassilakos, Director, United Housing, United Way 

Perth-Huron  

Rebecca Scott, Manager, Resource Development, 

United Housing, United Way Perth-Huron 

  

1. Call to Order 

Vice-Chair McEachern called the meeting to order at 7:30 a.m.  

2. Land Acknowledgement Statement 

Vice-Chair McEachern stated, “We acknowledge that we are on the traditional 

land of the Anishnaabe people. We wish to recognize the long history of 

Indigenous People of Canada and show our respect to them today. We 

recognize their stewardship of the land, may we all live with respect on this 

land and live in peace and friendship.” 

3. Declarations of Pecuniary Interest 

None. 
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4.  Delegations 

 4.1 United Way Perth-Huron – United Housing Project 

Kathy Vassilakos and Rebecca Scott provided a presentation on behalf of 

United Way Huron-Perth with respect to United Housing activities in North 

Perth. Information was provided on the new Small Urban Mixed-Use 

Collaborative Toolkit to support the conversion of underutilized/vacant spaces 

into affordable and attainable housing. A copy of the presentation is included 

as Schedule ‘A’ to the minutes. 

Moved by: Alana McEachern Seconded by: Deborah Bigam-McNaughton 

THAT: Staff be directed to circulate information from the United Way, including 

the survey on the Small Urban Mixed-Use Collaborative Toolkit, to the BIA 

members. 

CARRIED  

5. Approval of Minutes of Previous Meeting 

5.1 November 6, 2024 Listowel BIA Meeting Minutes 

Moved by: Alana McEachern Seconded by: Doug Kellum 

THAT: The minutes of the November 6, 2024 Listowel BIA Meeting be 

approved. 

CARRIED 

6. Business Arising from Minutes 

There was none.  

7. Reports 

7.1 Economic Development Update  

Grace Murakami, Economic Development Coordinator, provided the 

following update on North Perth Economic Development activities:.  

Workforce Attraction Employer Portal – launched in November and is 

now live on the website. The portal is designed to support North Perth 

employers and organizations with social media resources, templates 

and marketing tools. Business mentoring sessions with consultants 

and/or municipal staff are available to provide tailored support for 

businesses.  
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Façade Improvement Program – 2024 program closed on December 

2nd. 2025 program will be reopening. Program covers 50% of costs up 

to $7500. Furter details are available on the website.  

Driftscape – holiday highlights activity guide received over 600 

interactions. Working with Perth County on a farmgate tour. Also 

working on a virtual scavenger hunt – “Operation Leprechaun Pursuit”.  

Destination Animation/Public Art – Character Square umbrella cost 

approved through budget process. Council approved $80,000 for 

public art.  

Final draft of vinyl façade design was approved by Council for the 104 

Wallace municipal building. The design vision is to create a 

progressive, aesthetically pleasing design that highlights Borth Perth’s 

strategic priorities. Printing and installation are planned for summer 

2025.   

7.2  Perth County Economic Development Update  

There was no Perth County Economic Development Update. 

7.3 Coordinator's Report - Alyssa Kuepfer, BIA Coordinator 

  Alyssa Kuepfer, BIA Coordinator, provided an update on the following: 

 The 2025 budget and business plan was presented to Council  

 Deck the Halls took place on November 29 and 30. The outdoor 

market was moved to the municipal parking lot due to safety 

concerns and logistical challenges.  

 Holly Jolly Loyalty Card ran from November 13 to December 16. 

Similar level of participation as last year. Feedback has been 

gathered to make improvements for next year.  

 Project in process – working on a temporary photo installation for 

Paddyfest. Coordinating with municipal staff on approvals and 

location. Possible locations include the downtown parkette or the 

library.  

 9.2 Projects for Approval/Discussion 

Alyssa advised that she will be going on maternity leave as of mid-May. 

She is working with Human Resources on the process of filling the BIA 

Coordinator position while she’s off.  

150th Street Banner Design Program – Alyssa outlined the program 

and submission process for artists to submit their designs for 
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consideration. Approval from the Board was requested to publicly 

launch the project.  

Moved by: Alana McEachern Seconded by: Deborah Bigam-

McNaughton 

THAT: Staff be directed to publicly launch the 150th Street Banner 

Design Program on January 22, 2025. 

CARRIED 

Mural Project – Alyssa outlined the proposed project to create a public 

mural on the retaining wall in the public parking lot at 169 Main Street 

East. Board members expressed concerns with the location of the 

retaining wall in terms of public visibility and risk for other graffiti.  

Moved by: Alana McEachern Seconded by: Deborah Bigam-

McNaughton 

THAT: Staff be directed to investigate alternate locations for the mural 

project and clarify budget for the project, including any necessary prep 

work. 

CARRIED 

 

8. Financial Report 

Moved by: Alana McEachern Seconded by: Deborah Bigam-McNaughton 

 THAT: The financial report be accepted for information.  

CARRIED 

 

11. Council Update - Doug Kellum, Deputy Mayor 

Deputy Mayor Kellum provided a Council update, including: 

 Zoning By-law Amendment for the Tridon Subdivision development was 
approved by Council.  

 Façade design was approved for the downtown municipal building at 104 

Wallace.  

 Council approved the use of paper ballots and tabulators for the 2026 

municipal election voting methods.  

 Council approved the 2025 budget. 
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12. Correspondence 

There was none.  

13. Other Business 

There was none.  

 Next meeting date – Wednesday, March 5, 2025 at 7:30 a.m.   

14. Adjourn 

Moved by: Alana McEachern Seconded by: Doug Kellum 

THAT: The meeting adjourns at 8:45 a.m.  

CARRIED 

 

 

_________________________ 

CHAIR 

 

_________________________ 

RECORDING SECRETARY 
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   Coordinator Notes 

        March 5, 2025 
Alyssa Kuepfer 

 
 

General Updates 

BIA’s In the News 

• Council in Collingwood has approved downtown plans for more public space prioritized for 
pedestrians 

• Collingwood BIA runs their annual ‘Art on the Street’ Program 

• Orillia BIA using $25,000 from reserves to help businesses impacted by fire 
 
Local Business News 

• NEW Shaboba – Shawarma & Bubble Tea Now Open at Exclusive Music Academy, 102 Main 
Street East Listowel via the rear entrance 

• Listowel Florist has new owners 

• NEW Juliet’s Sweet Shoppe – located at the formerly Holy Guacamole, 145 Main St. W, Listowel 

• NEW Orange Grove Dutch Shoppe – located at the formerly In the Bag, 135 Wallace Ave N., 
Listowel 

• The Lounge Café has been added to Exclusive Music Academy’s space, 102 Main Street East, 
Listowel 

 
Unoccupied Space  

• 140 Barber Ave South, Listowel – formerly TarBush and Dickey Giller & Associates 

• 235 Wallace Ave N., Listowel – formerly Gerber’s Workwear 

• 8340 Fairlane Road – formerly Industrial Trade Solutions 

• 245 Main St. W., Listowel – formerly Yolo Tanning and Beauty Co. 
 
For Board’s Awareness 

• Christmas/Holiday decorations – With the significant snow fall, there were notable issues with 
decorations around town. Decorations with lights had issues due to moisture and some 
decorations structures were slightly damaged. Full extent is not yet understood as removal has 
not been possible. 

• Entrance Signs to Listowel – Facilities has been in contact with BIA staff to express maintenance 
required at the Entrance signs to Listowel. Under the MOU, the entrance signs are Listowel BIA 
property and responsible for maintenance. Facilities is willing to coordinate with contractor to 
see what work is necessary and what the costs might be. This is likely to be happening sometime 
in the spring. 

• Staff is planning to attend OBIAA conference in Collingwood from March 31-April 2. 
 
Projects in Process 

• Paddyfest Temporary Mural Installation 
o The mural has been completed by the artist and being prepped to install at the North 

Perth Public Library. Hopeful to be installed the first week of March. Looking to conclude 
with a press release and to promote it on social media over the course of Paddyfest in 
Listowel.  

• Community Spring Clean 
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   Coordinator Notes 

        March 5, 2025 
Alyssa Kuepfer 

 
 

o In the spirit of Earth Day, on Saturday, April 26th, from 10am-noon, the Listowel BIA is 
hosting a Community Spring Clean in the downtown. Planning for a rain date of 
Saturday, May 3rd. We will invite the public to assist in the spring clean by collecting 
garbage around the downtown. Staff is exploring finding a refreshment sponsor.  

• 150th Block Party  
o On August 1st, from 4-8pm the Listowel BIA is hosting the 150th Listowel Block Party. 

Hopeful to locate it in the Municipal Parking Lot by Ward and Uptigrove. Staff has been 
booking vendors and hopes to have majority of the event planned and booked before 
leaving for MAT leave. Current plans include; inflatable maze, face painter, balloon 
artist/entertainer, caricature artist, petting zoo, live music, food provided by local 
business, vendor market, and a specialty 150th sign created by the Listowel High School. 

 

Projects for Approval/Discussion 

Character Square Umbrella Colour Change Request 

• Municipal Staff have reached out to the BIA requesting that the board consider changing their 
colour selection from blue, orange, and yellow, to blue, green, and yellow. The reasoning for this 
is that they believe it would better compliment the façade design at 104 Main Street East.  

• Staff is seeking Board direction on how to respond to this request from the Municipality so the 
purchase can move forward for an estimated installation of spring. 

 
North Perth Pride: Request for BIA to partner together on Pride Stickers in Local Businesses Windows 

• A representative from North Perth Pride reached out to Staff to inquire about partnering with 
the BIA with pride stickers. The request for partnership would include that the BIA would help 
distribute the stickers to interested businesses while North Perth Pride would handle design and 
production. They are open to discussing different ways this could work and wondered if the BIA 
had contacts for printers or funding opportunities. The BIA does not currently have a policy for 
how to respond to Third-Party Requests. 

• Staff’s recommendation is that the BIA recommend local printers to North Perth Pride and share 
the information in the BIA’s monthly newsletter for interested businesses to contact North Perth 
Pride directly to purchase and pickup stickers. 

• Staff is seeking Board direction on how to respond to the partnership request. 
 
Setting Date for AGM 

• Staff recommendation is to host the AGM before our regular board meeting on May 7. In 
previous years, an AGM has replaced the regular board meetings. Staff requests that this year 
both the AGM and regular board meeting occur at the May 7th meeting. 

 
Highway Banner Policy for Board Endorsement – Highway Banner Policy Draft attached separately 

• Background: The Listowel BIA coordinates the annual schedule for community organization 
banners at the East and West ends of Listowel. After some feedback, it became clear that a 
formal guideline was needed to ensure clarity on the process. Municipal staff recommended 
drafting a policy to provide clarity and equal opportunities for participation. 
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   Coordinator Notes 

        March 5, 2025 
Alyssa Kuepfer 

 
 

• Summary of Changes via this policy: The most significant changes to our current process are 
under ‘Section 4: Application’ and ‘Section 5: Scheduling and Conflict Resolution.’ 

 

Issue Past Process Problem with past process New Suggestion in Policy to 
Improve 

 
 
 
Application Process 

Staff contacted each 
previous year’s 
participating organizations 
and community groups to 
confirm if they wanted to 
be included on the 
upcoming year’s schedule 

New organizations and 
community groups never 
had an opportunity to 
participate 

Organizations have a two-week 
window in October to apply 
annually following the specified 
requirements (Section 4.0 
Application). 

 
 
 
 
Scheduling and 
Conflict Resolution 

If organizations and 
community groups 
conflicted with each other 
with when they’d like their 
banners displayed, staff 
was left to pick as they saw 
fit 

Staff didn’t have 
justification on which 
group to pick and it wasn’t 
clear to community groups 
on how they were getting 
chosen 

Conflicts on displaying banners 
will generally be handled by 
whichever organization or 
community group submitted their 
application first. However, in 
certain circumstances priority will 
be given to the organization or 
community group who can 
demonstrate their event has 
significant economic or 
community impact. In the case 
where two organizations are 
conflicting and priority cannot be 
established, the banner locations 
will be shared by the 
organizations. The schedule will 
be reviewed by the board at the 
last meeting of each year. 
(Section 5.0 Scheduling and 
Conflict Resolution) 

 

• Staff is seeking Board endorsement of this policy to be presented to Council for approval.  
 

Awarding Artist for 150th Street Banner Design Program – Top 3 Design attached separately 

• Background: The Listowel BIA is hosting a banner design program to celebrate Listowel’s 150th 
Anniversary in 2025. The contest seeks designs that reflect the theme “My Listowel,” 
showcasing the town’s spirit through personal perspectives. More than 3 submissions were 
received; therefore, Staff has presented the top 3 designs for the Board to award a design. 

• Staff Recommendation is that the Board review the Top 3 submissions considering; 
o Theme Interpretation: How effectively does the design encapsulate the theme “My 

Listowel”? Does it reflect personal interpretation of what Listowel means to the artist, 
highlighting favourite landmarks, local traditions, or moments? 
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   Coordinator Notes 

        March 5, 2025 
Alyssa Kuepfer 

 
 

o Visual Impact: Is the design visually striking and captivating? Does it utilize bright and 
engaging elements that would stand out when displayed as a banner? 

• Staff is seeking Board direction and approval on awarding an artist based on their submission, 
allowing project to proceed to production. 

 
 
Mural Project Updates 
Background: The Listowel BIA proposes creating a public mural enhance community pride and beautify 
downtown Listowel. The project has a $20,000 budget allocated from reserves, covering all costs 
associated with the project. Follow-up from January 8th Meeting: Concerns about the initial project 
outline led to staff looking to provide additional location recommendations and maintenance plans. 
 
Locations: 

Option 1: Retaining wall in the 
public parking lot at 169 Main 
Street East, Listowel, North Facing 
Concrete Wall 
 

Option 2: 102 Main Street 
West, Telus wall facing 
Wallace South, East Facing 
Brick Wall 
 

Option 3: 195 Wallace Ave, Side 
of First Cut Barber Shop, facing 
Inkerman Street W, West Facing 
Brick Wall 
 

  

 

Public Property Private Property: Multiple 
stakeholders; property 
owner, property 
management team, Telus 
management team 

Private Property: Property Owner 
only open to mural being directly 
painted to building 

As the property is assumed to be 
public, there would be significant 
Municipal processes we’d have to 
follow with various approval 
stages, risk management 
considerations, and safety 
requirements for the site.  

As this private property, 
this wouldn’t fall under the 
Municipal processes and 
could be more 
straightforward. However, 
there are multiple property 
stakeholders for the 
approval process. 
Additionally, this location 
may require temporary 

As private property, this wouldn’t 
fall under Municipal processes 
and could be more 
straightforward. With one known 
stakeholder of the property – the 
property owner – approvals could 
be easier to obtain. Additionally, 
this location might require 
additional site preparation that 
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   Coordinator Notes 

        March 5, 2025 
Alyssa Kuepfer 

 
 

sidewalk and road closures 
during installation.  

would have to be further 
explored. 

Maintenance:  

• Short-Term: Discussions with other BIAs that have completed mural projects indicate that 
graffiti has not been a significant issue, regardless of mural height. Most BIAs apply a protective 
topcoat to allow for easy graffiti removal if needed. In the property owner agreement shared by 
Stratford BIA, graffiti removal was the property owner’s responsibility—this would need to be 
discussed with the property owner. Additionally, proper wall preparation was identified as a key 
factor in the short-term success of mural projects. 

• Long-Term: With proper wall preparation, murals are expected to last up to 20 years. If repairs 
are needed, best practices suggest contacting the original artist first. In Stratford BIA’s Property 
Owner Agreement, the BIA was responsible for mural maintenance for 10 years. Long-term 
plans for murals vary, with restoration, removal, or replacement depending on the mural’s 
condition, the property owner’s preferences, and available funding 

Staff Recommendation: While I think option 2 is the better location for a mural in our community, I am 
more confident that progress can be made more quickly at Option 3 before I leave in May. I feel a 
project at this location would make a smoother transition for my replacement with the outcome of 
accomplishing this project in 2025. I’d recommend proceeding with option 3 first, with the possibility of 
pursuing option 2 in the future. This approach would allow us to apply lessons learned from the first 
project to refine the process for a more high-profile location.  
 
Staff is seeking board direction on the following: 

1. Mural Site Selection – Does the board approve proceeding with Option 3 as the potential mural 
site? If approved, staff will continue discussions with the property owner to determine 
necessary wall preparations and overall project details 

2. Approval Process for Agreements & RFP –  
1. Should the proposed Property Owner Agreement and RFP be presented to the board for 

approval before finalizing and launching?  
2. Alternatively, to maintain project momentum, may staff proceed with developing and 

launching these documents in consultation with the Municipal Procurement Officer? If 
so, necessary wall preparations could be completed as soon as possible. 

Priorities until May 7, 2025 

• Work on developing documents for staff handover 

• Prepare for AGM 

• Award artist for 150th Banner Design Competition and Coordinate banner production 

• Continue with Mural Project 

• Solidify plans for Spring Clean 

• Continue planning 150th Block Party 
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Policy Number:  Revision Date:  

 Page 1 of 4 

 

 

LISTOWEL BIA 

HIGHWAY BANNER PROGRAM POLICY 

1.0 PURPOSE 

To establish a process for the approval of highway banners, ensuring eligible organizations and 

groups have equal access to advertising opportunities while maintaining fairness and consistency. 

2.0 DEFINITIONS 

2.1  Nationally Recognized Charity: means a registered charity approved by the 

Canada Revenue Agency that uses its resources for charitable activities and 

purposes that benefit the community. 

2.2  Recognized Community Group or Organization: means an incorporated 

association, club, society, or other organization that is organized and operated 

exclusively for social welfare, civic improvement, business improvement, or other 

related purposes. 

3.0 ELIGIBILITY 

3.1   Who Can Apply: 

a. Nationally recognized charities operating within the town of Listowel. 

b. Recognized community groups or organizations operating within the town of 

Listowel. 

c. Nationally recognized charities or organizations based outside of Listowel may 

apply if they are hosting an event in Listowel that aligns with the BIA’s mandate. 

3.2   Eligible Banners: 

a. Charitable fundraising campaigns. 

b. Municipal or regional public awareness campaigns. 

c. Special or community events organized by nationally recognized charities, 

recognized community groups and organizations, the Listowel BIA, and/or the 

Municipality of North Perth. 

3.3   Eligible Criteria 

The banner must display: 

a. The name of the event 

b. The date of the event 

c. The name of the organizing group 
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3.4   Exclusions: 

The following criteria would result in ineligibility for consideration: 

a. Any promotion of commercial advertising or business specific promotions 

b. Any reference to political parties or political organizations 

c. Any reference to religious organizations or the celebrations of religious events 

d. Anything contrary to Listowel BIA or Municipality of North Perth policies or by-laws 

4.0 APPLICATION 

4.1   Application Window: 

a. Applications will open annually in early October for a two-week period. Specific 

dates for the application period will be announced in advance on the BIA website 

and social media channels to ensure all eligible organizations have an opportunity 

to apply. 

4.2  Submission Requirements: 

a. Include a draft design of the banner. 

b. Provide contact information for a representative if a local community group and 

proof of eligibility as a registered charity. 

c. Interested groups must submit an application form, including the date and a brief 

summary of the event, prior to the closing date. Submissions are to be sent to the  

Listowel BIA at biainfo@northperth.ca. 

5.0 SCHEDULING AND CONFLICT RESOLUTION 

5.1  Scheduling Priority: 

a. Banner space is allocated on a first-come, first-served basis. 

b. Organizations who have previously displayed banners will not receive legacy 

status and must complete the annual application. 

c. In the event of multiple applications for the same time frame, bookings will 

generally be granted on a first-come, first-served basis. However, in exceptional 

circumstances, priority may be given to events that demonstrate a significant 

economic or community impact as determined by the BIA. 

d. In the case where two applications are received for the same time frame and it is 

not possible to prioritize one over the other based on the criteria above, the 

available banner locations may be shared between the organizations to ensure 

equitable representation and support for all events. This sharing will apply 

regardless of the number of banners each organization initially requested. 

e. Due to limited availability, only 8 Highway Banners can be displayed each year. 
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5.2  Duration of Display: 

a. There is no guarantee of specific duration that the banner will be displayed. 

6.0 DESIGN AND APPROVAL 

6.1  Design Guidelines: 

a. Banners must adhere to specified size and material standards (provided upon 

request). 

b. Design must be clear, legible, and professional. 

6.2  Approval Process: 

a. All designs and applications will be reviewed for compliance with these guidelines 

by the BIA board during its final meeting of the calendar year. 

b. Non-compliant designs will require revision prior to approval. 

c. Applicants will be notified of the board’s decision by mid-December. Successful 

applicants will receive confirmation of their assigned banner time slot along with 

any additional instructions or requirements. 

7.0 ADDITIONAL NOTES 

7.1  The Listowel BIA reserves the right to reject applications that do not meet these 

guidelines. 

7.2 Applicants are responsible for the cost of designing and producing the banner. 

7.3 If selected to be part of the Highway Banner schedule, the applicant is responsible for 

ensuring that the banner is ready and delivered to the Municipal Office two weeks 

prior to the estimated date that the banner is scheduled to go up. 

7.4 The BIA is not responsible for any damage to the banner caused by installation, 

weather, wear and tear, etc. 

7.5 The BIA maintains the authority to not install approved banners if the banners are 

damaged or may risk public safety. 

7.6 The Highway Banner Program operates under the assumption that Hydro One will 

continue to provide the service of installing banners and that the utility poles are 

deemed structurally sound for this purpose. Please note that this program is 

contingent upon these factors and, as such, cannot be guaranteed indefinitely. The 

BIA reserves the right to amend, suspend, or discontinue the program at any time if 

these conditions change. 
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REVISION HISTORY 

 

Revision Date Comments 

1 February 2025 New Policy 
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Design 1 Design 2 Design 3
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Design 1

My Listowel: I set out to design a vibrant banner that
captures the true spirit of this great town, with the primary

goal of celebrating its 150th anniversary. Beyond that, I
aimed to honor the community by incorporating abstract
elements that reflect agricultural, strong community ties,

and a deep sense of family. My hope was to create a design
that evokes a warm, welcoming feeling for all who see it.

Using the iconic clock tower, the art piece is filled with
well known features of Listowel, including the O.P.P,

hospital, history and places that has personal meaning.
Some examples are the AG hall where others and myself,

have many great memories at the fair, 4H and more.
Another is LDSS, the high school I attended and the park
where I would go for lunch or hang out with friends. As I

was doing the piece, I wanted to add iconic parts of
Listowel that were personal to myself but also wanted to

represent other things that are personal to others like the
sports teams and library.

Design 2
18



The overall design created for Listowel’s 150th focuses on
a number of historical, cultural, athletic and geographical

landmarks that represent our amazing town. From the
quaint downtown storefronts, our beautiful new arena,
the water tower, visitor’s centre, clock tower, the park
bridge over the river, to the flowing fields of our hard

working farmers, a new municipal building, as well as a
shamrock to represent the fundraising and camaraderie of
Paddyfest… Look carefully and you will see that Listowel

has so much to offer. Bright colours were chosen not only
to stand out, but to represent our growing diversity.

Listowel surely has a lot to celebrate as we commemorate
150 years!

Design 3
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2025 2025

BUDGET ACTUALS

09 Business Improvement Area

9300 BIA                                               

0000 General - Administration                          

R Revenue

Taxation -130,200

Other Revenue -1,000

Total  R Revenue -131,200

E Expense

Staffing Costs

61600 Salaries Wages Benefits 67,672 9,420

61800 Reimbursements 3,500 272

Total  Staffing Costs 71,172 9,692

Contracted Third-Party Services 4,000

Materials & Supplies 4,000 681

Other Expenses

63800 Connectivity 400 19

65000 Miscellaneous 1,169

65100 Fundraiser/Donations Expenses 10,000

65200 Sponsorships 3,000

65300 Public Communication 12,750 1,555

Total  Other Expenses 27,319 1,574

Office & Administration

63210 Office Supplies                                   500

Total  Office & Administration 500

Inter-Departmental Re-Allocations

94000 Internal Allocations 24,209

Total  Inter-Departmental Re-Allocations 24,209

Total  E Expense 131,200 11,947

Total for Location 11,947

Total  9300 BIA                                               11,947

Total  09 Business Improvement Area 11,947
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BOARD & COMMITTEE REPORT  

 

From:  Sarah Carter 
Date:  Thursday, February-27-25 
Subject: Board and Committee Procedure By-law  

 
 
Background: 
 

As part of their workplan, the Governance Review Committee, with support from staff, 
reviewed the previous Board and Committee Procedure By-law with the goal of creating 
a new by-law to improve transparency, accurately reflect current operating procedures, 
and ensure consistent meeting management for all boards and committees.  
 
On February 10th, 2025, the Council of the Municipality of North Perth adopted a new 
Board and Committee Procedural By-law, 10-2025.   
 
Comments: 
 
The following is a summary of key changes that have been included in the new by-law.  
 

By-law 
Section 

Revision Rationale 

Entire 
Document 

• Updated language and 
headings to be consistent 
with Council Procedure By-
law 106-2023, where 
possible.   

 

2 • Definitions updated to be 
consistent with updates 
throughout the By-law 

• Ad Hoc Working Group 
definition added.  

 

• Add a section for sub-
committees that form 
to work on a special 
project for the 
committee but are not 
appointed by Council. 

5. • Section title updated to Term 
of Appointment. 

• Section title should 
accurately reflect the 
content of the section.  

5.2 • Section 5.2 was added to 
indicate that if a member 
misses 3 consecutive 
meetings without 
authorization by the 

• Currently do not have 
an attendance 
requirement for 
members.  
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Board/Committee, they will be 
removed from the 
Board/Committee 

6.2 • First meeting agenda updated 
to include introductions and 
policy training/education prior 
to the election of a Chair and 
Vice Chair.  

• First meeting agenda 
should include more of 
an opportunity for 
training, onboarding 
and introductions of 
members to one 
another.  

• Election process can 
often be difficult at the 
start of the first 
meeting because 
nobody has any 
information about other 
or the requirements of 
being the Chair.  

7.2 • b) was added to allow for a 
meeting to be cancelled when 
the Chair and/or Recording 
Secretary are aware in 
advance of the meeting that 
quorum will not be met.  

• Current by-law does 
not provide an option 
to cancel the meeting 
when it is known in 
advance that quorum 
will not be met.  

14. • 14 b) added to include 
roundtable discussion on all 
advisory committee agendas 

• Add an opportunity for 
roundtable discussion 
at Advisory Committee 
meetings to allow for 
input from the 
volunteer members of 
the committee.  

16. a) • Updated to indicate that 
delegation requests must be 
submitted no later than 4:30 
p.m. two days before the 
agenda is posted.  

• Meeting dates are not 
always held on the 
same day of the week, 
Tuesday before 
meeting isn’t always 
adequate time.  

18. • 18 a) added that a resolution 
is required for the meeting to 
continue longer than 2 hours.  

• Meetings should have 
a time limit out of 
respect for volunteer 
time 

Schedule “A” 
– Terms of 
Reference 

• Each of Terms of Reference 
updated for consistency.  

• Dissolved Committees were 
moved, recently established 
Committees were added.  
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• Frequency, time and location 
updated to more generic 
language.  

• Specific staff position titles 
removed.   

 
All Board/Committee members are required to review the by-law and complete the 
Board & Committee Member By-law & Policy Acknowledgement.  
 
Any questions or concerns regarding By-law 10-2025 can be forwarded to Sarah Carter, 
Deputy Clerk/Committee Coordinator at scarter@northperth.ca.  
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 1 

 

Board & Committee Member  
    

By-law & Policy Acknowledgement 

Thank you for choosing to serve your community!  

 

The Municipality has enacted by-laws and policies that clearly outline guidelines and 
expectations to ensure Board & Committee meetings are held in a positive, safe, and respectful 
environment.  

 

Please be advised that failure to comply with the provisions found within the municipal by-laws 
and policies may result in additional measures, up to member removal from a board/committee. 

 

See listed documents below for review and acknowledgement:  

 

 North Perth Board/Committee Procedural By-law, 10-2025  
 

 

*********************************************************************************************************** 

ACKNOWLEDGEMENT 

 
I, __________________________ have read and understood the above outlined document.  
                 (print name) 

 
               
Board/Committee Member Signature   Date  

 

 

 

If you require documents in an alternative format or if you have questions or concerns, please 
contact the Committee Coordinator at clerks@northperth.ca.  
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